THE  REGENERATION OF  BRITAIN

makes it harder for him to play his vital role, will be a loss for
the whole community.

Some years ago the Rand Corporation in America did a
study of decision-making* They took two groups of soldiers,
each containing representatives from every rank from general
to private. One group was in uniform, but the other was in
civilian clothes and sworn to secrecy as to his real rank. Each
member of each group was put in a room with a telephone
and told to get to know the other members of his group by
phoning them. A careful watch was kept on the switchboard
to see how the pattern of calls developed. In the uniformed
group the calls developed according to rank. The private
called the seigeant, the sergeant called the captain, and the
general only spoke to the colonel below him.

In the non-uniformed group the calls were absolutely hap-
hazard for a while and then settled down on the basis of
factors related to ability, character and temperament. When
the patterns were settled, a problem was put to each group.
The non-uniformed men solved it in a flash and those who
were handicapped by their rank floundered on in chaos.

If we are, as I think, on the eve of a period of revolutionary
change in Britain, it must be a revolution of a different kind.
Traditional revoluticais begin with the erection of barricades.
Ours must begin with the destruction of the barriers that now
divide us one from another. The paradox of modern society is
that we can only reap the harvest of specialisation when we
have developed the courage to generalise professionally.
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